
The Brief:










You are employed by a firm of Management Consultants and have been asked to obtain background information for different types of organisations on: 

• Organisational structure 

• Personnel 

• Culture 

• Processes 

• Roles 

• Types of technology used 

• The way in which technology is used 

It is recommended that you investigate at least four different organisations. You must investigate at least two different types of organisation e.g. a large and small organisation from two different sectors.

	Task 1:  Investigate Organisational Structure

	Assessment Criteria 1.1 and 1.2 

	PLTS:

IE1,IE2, IE3, IE4, CT2, TW1, TW2, TW3, TW4, TW5, TW6 , EP1, EP2, EP3, EP4, EP5, EP6


Draw up an organisational chart for each organisation investigated, one of the organisations should be your mini enterprise or chosen from work experience. 

Describe each organisation, this should include: 

• Name 

• Type 

• Size 

• Purpose 

• Structure 

You may find it useful to keep a record of any interviews, information sources and the dates that they were obtained.

	Task 2:  Investigate organisations’ structures and culture



	Assessment Criteria 1.3 and 1.4 

	PLTS:
IE1, IE2, IE3,IE4, CT2


As part of your brief, you have been asked to identify key personnel that are commonly found in a range of organisations and describe: 

• The main functions and responsibilities of each of these personnel. 

• The hierarchy and organisational structures used 

There are a number of different types of organisational culture, eg bureaucratic, innovative, and entrepreneurial. Describe at least two different types of organisational culture and their impact on: 

• Productivity 

• Staff satisfaction 

• Commitment 

• Motivation 

This information could be produced as a wall chart, report or other suitable presentation.   

	Task 3:  Investigate organisations’ processes and communication

	Assessment Criteria 2.1, 2.2, 2.3 and 2.4

	PLTS:

TW6


As part of the brief you were also required to investigate business processes and produce a report containing the following information:  

•  Description, with examples, of the purpose of key business processes found including: 

o Customer relationship management 

o Staff management 

o Supplier management 

o Service delivery 

• Comparison of similar business processes in different organisations 

For one of the organisations you may have investigated: 

• Describe the types of information needed by the organisation and how it collects and disseminates information 

• The flow of information in/out and between departments, this should be show as a 

diagram 

• Communication methods used.
	Task 4:  Investigate organisations’ use of technology



	Assessment Criteria, 3.1, 3.2 and 3.3 

	PLTS:
EP4


The final part of your brief requires you to produce a report on how technology is used within the organisations you have been investigating.  The report will include the following information:  

• The different types of technology used within the organisations 

• How the technologies are used to support their business processes 

• The advantages and disadvantages of using technology in these processes. 

	Task 5:  Explore factors in an organisations success



	Assessment Criterion 4.1 & 4.2 

	PLTS:
TW6


The financial status of an organisation can be a critical factor in whether a company succeeds or not. Based on your participation in a mini enterprise or through work experience, you need to carryout a range of calculations to determine the financial status of the business and its strengths and weaknesses. Calculations may include some of the following where appropriate. You should record your methods, working processes and intermediate results.  The results of your calculations will be needed for the final presentation. 

• Determine the capital costs and/or overheads that will be required to support the product or service over the next 12 months.  Calculate the potential profitability of the product or service 
• Calculate the potential sales revenue for the next 12 months.  This must show the unit sales price and quantity.  Use estimated figures for the target selling price and quantity.  
Identify what the realistic minimum values would be for both of these figures 
• Calculate the cost of sales, to include materials and labour.  Estimate the value of additional discounts for higher volume purchases and what percentage reduction in cost would be achieved 
• Calculate the break even point and illustrate this information in a graphical format 

Based on your participation in a mini enterprise or through work experience and based on your calculations, you should identify the strengths and weaknesses that contribute to the success of the organisation /business.  

Use this to describe the potential areas for improvement. You might include suggestions for how these improvements could be achieved. You should present your findings in a multimedia presentation.
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