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Governors Full Governing Body Meeting
Date: 13th July 2011

Quorum = 8
in the Bath Spa Suite

	ITEM NO
	AGENDA
	DISCUSSION/DECISIONS/ACTION
	Actions

	10/11-54
	1.1 Welcome and those present.
	Present: Alan Hayes – Chair (AHs), Esther Godwin (EGn), Elizabeth Hodges (EHs), Tom Filer (TFr), Sandra Wharton (SWn), Steve Cook – Head (sck), Stephanie Payne (SPe), Patrick Brunnock (PBk), Rudi Manteghi (RMi).  

In Attendance: James Evans (JEs), John Allister (JAr), Lynn Whitfield (Lwd), Jan Abbott – clerk (JAt)
	

	
	1.2 Declarations of pecuniary interest.
	There were no declarations of pecuniary interest.
	

	10/11-55
	2. Apologies & Absence.
	Apologies were accepted from: Jane Dean, Colleen Cleevely, Helen Potter, Jimmy Barber, Peter Rowe.

Absent: none.
	

	10/11-56
	3. Notification of AOB.
	None.
	

	10/11-57
	4. School Improvement Partner Annual Report.
	Ray Saunders presented the School Improvement Partner Annual Report to the governors.  Copies of the report were given out at the meeting – copy filed with the minutes.  Ray reported on a good year for the school - despite the disappointment of achieving a 'Satisfactory' from OFSTED the school was well placed to achieve a 'Good' at the next inspection.
	

	10/11-58
	5. Minutes of the last meeting - 11/05/11
	The minutes of the last meeting held on 11th May 2011 were agreed as a correct record and signed with the following amendment – 10/11-42 should read Sarah Parker.
	

	10/11-59
	6. Matters arising.
	6.1 Governor Vacancies – following the resignation of Kirsty Lane as Parent Governor, currently there are vacancies for 2 parent and 1 LEA governors.
	

	
	
	6.2 School Sports Partnership (SSP) – as the SSP is viable, it was decided that either a committee needed to be given responsibility for overseeing the SSP and/or a named SSP governor would be required.  The SSP governor could be chair of a committee and take on both roles.  This is to be an agenda item for September.
	SSP Committee or SSP Governor – agenda item.

28/09/11

	
	
	6.3 CRB checks.  There had been positive feedbacks from governors so it was decided to go ahead with CRB checks for the governing body.  Jeanette Lane to organise.  Sck to report on progress.
	CRB checks – report on progress.

	10/11-60
	7. Safeguarding – Annual report.
	The Annual Safeguarding Report was handed to governors – copy filed with the minutes.  It was agreed that PBk would give an update to the report at the first FGB meeting of each year.
	Safeguarding update – PBk - 28/09/11

	
	7.1 Safeguarding – presentation.
	PBk gave a presentation on Safeguarding to the governors – a copy of the handout is filed with the minutes.  The presentation was the same one given to all teaching staff at the start of each year.
	

	
	7.2 Staff Recruitment Procedure.
	PBk ran outlined the recruitment procedure showing how the school took safeguarding right through the whole selection process and that every possible step for safer recruiting was taken.
	

	10/11-61
	8. Head Teacher's Report
	The Head Teacher's report was circulated prior to the meeting – copy filed with minutes.  Sck ran through his report highlighting the following points.  

The school had been recommended as a National model of good practice for it's inclusion work with vulnerable students.

Staff changes – including Steve Hacker, a member of staff for 33 years was taking voluntary redundancy.  SPe was taking on his role as exams officer.  AHs to write a letter of thanks to Steve on behalf of FGB.

Inset days will be used to look at the School Action Plan.  The school has a goal to improve all teaching by one grading.

'Parent for Learning' – showcase lessons for parents to show how students are taught.

Security – there has been another break-in at the school with IT equipment targeted again.

The Grange was awarded a Schools President Award for Rugby Union, £500 which will go to expanding the 'wall of fame'.
	

	10/11-62
	9. Committee Reports
	Minutes from the committee meetings were circulated prior to the meeting unless otherwise indicated.
	

	
	9.1 CL&T
	9.1 Curriculum Learning & Teaching – this meeting had to be rescheduled.  No minutes currently available.  Rjs is no longer able to commit to being the chair of the committee for work reasons.  Agenda item for September. 
	CL&T Committee Chair appointment.

	
	9.2 PH&S
	9.2 Premises Health & Safety – pje sent a written report which AHs read to the meeting – copy filed with minutes.
	

	
	9.3 Finance
	9.3 Finance – AHs reported that increased Late Exam Fees had been a concern to the Finance Committee but it was hoped that the robust checking procedure now put in place would mean this doesn't happen again.  Is this the final figure for late exam fees?  No – it's increased to £8,000.  sck ran through the new checking procedures.

AHs informed the meeting that there had been a redraft of the budget which had been looked at by the Finance committee but needed FGB approval.

VOTE: To approve the budget as presented.  Proposed by SPe, seconded by EGn, the vote was unanimous in favour of the proposal.
	

	10/11-63
	10. Reports from meetings/training.
	None.
	

	10/11-64
	11. Key Performance Indicators
	The Key Performance Indicators were circulated prior to the meeting – copy filed with minutes.
	

	10/11-65
	12. Any Other Business.
	None.
	

	10/11-66
	13. Confidential item
	This was a confidential item.
	

	10/11-67
	14. Meeting Planner
	The calendar for 2011-12 had been circulated.  Date of the next meeting was agreed to be 28/09/11.
	


These minutes have been agreed as an accurate account of the meeting of 

the Full Governing Body of the Grange School and Sports College

Signed …………………………….................. Date……………………………………

The Grange School and Sports College


‘Participate – Perform – Progress’
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