[image: image1.png]


[image: image2.png]COLLEGES




Governors Full Governing Body Meeting
Date: 28th September 2011

Quorum = 8 governors - achieved
in the Bath Spa Suite

	ITEM NO
	AGENDA
	DISCUSSION/DECISIONS/ACTION
	Actions

	11/12-1
	Item 1.1 

Item 1.2 

Item 1.3 
	Election of Chair & Vice Chair. Nominations were received for Jane Dean and Alan Hayes.  

VOTE: It was proposed that Jane Dean be elected as Chair of Governors for the academic year 2011-12.  Proposed by, seconded by. The vote was unanimous in favour of the proposal. 

VOTE: It was proposed that Alan Hayes be elected Vice Chair of Governors for the academic year 2011-12.  Proposed by, seconded by. The vote was unanimous in favour of the proposal.

The meeting was chaired by Alan Hayes.

Welcome and those present.  

Present: Alan Hayes (AHs), Colleen Cleevely (CCy), Peter Rowe (PRe), Richard James (RJs), Esther Godwin (EGn), Elizabeth Hodges (EHs), Sandra Wharton (SWn), Tom Filer (TFr), Steve Cook – Head (SCk), Rudi Manteghi (RMi), Stephanie Payne (SPe)

In attendance:  John Allister (JAr), Kath Wilson (KWn), James Evans (JEs), Jan Abbott – Clerk (JAt).

Declarations of Any Pecuniary Interest.  There were no declarations of pecuniary interest.  Those present signed the pecuniary interest form, signed copies held by Angela Stone.  Those not present will be asked to sign forms at the next meeting.
	Pecuniary Interest Forms to be completed by those not present.  07/12/11

	11/12-2
	Item 2. 
	Apologies were accepted from:  Jane Dean – Chair (JDn), Helen Potter (HPr), Jimmy Barber (JBr), Patrick Brunnock (PBk), Lynn Whitfield (LWd).

Absent: None.
	

	11/12-3
	Item 3.
	Notification of AOB.  None.
	

	11/12-4
	Item 4.
	Minutes of the last meeting – held on 13th July 2011 were agreed as a correct record and signed.
	

	11/12-5
	Item 5.

Item 5.1

Item 5.2

Item 5.3

Item 5.4
	Matters arising.

School Sports Partnership.  At the last meeting it was agreed to form a committee to oversee the School Sports Partnership.  The School Sports Partnership Committee will sit 3 times a year before the CL&T Committee meetings.  The first meeting will be on 11th January 2012.  TFr agreed to be the committee chair.  Committee members are: TFr, SCk, jdn (or AHs).  It was noted that the Terms of Reference for this committee will need to be written at the first meeting. 

Election of Chair of Curriculum Learning & Teaching Committee.  RJs was unable to continue as committee chair due to work commitments.  SWn agreed to take over as  committee chair.

SCk appealed for volunteers to go on a list of governors willing to sit on Stage meetings.  SCk explained the importance of Stage meetings in the Pastoral Support Plan for students with behaviour issues.  Governors asked the following: Do you need training to sit on a Stage meeting?  No, but best to sit in on one and get a feel.  RJs, CCy and SWn agreed to be on the list.

CRB Checks.  SCk handed out  CRB Check packs to all governors without CRB Checks.  Governors to contact Jeanette Lane to arrange a time to bring in documents. 

Update on Annual Safeguarding Report.  Apologies previously accepted from PBk.  SCk reported that everything was on schedule.
	1st meeting of the Schools Sports Partnership Committee – 11/01/12.  Agenda item – Committee ToR.

Governors to read CRB packs.

	11/12-6
	Item 6
	Head teacher's Report - was circulated prior to the meeting, copy filed with the minutes.  SCk highlighted the following points.

· The open evenings had been well attended.  In particular the Parents For Learning days had exceeded expectations.  EHs had attended as a parent and gave first hand feedback to the meeting. SCk explained how the days had been funded.

· Exam results were very positive – see report for figures.  A detailed analysis would be presented at the CL&T Committee meeting.  The school would be repeating it's Countdown for Success programme.

· The successful bid for the School Sports Partnership had been noted by the LA.
	

	11/12-7
	Item 7
	School Improvement Plan – was circulated prior to the meeting.  SCk appreciated that the governors had only received the SIP in the last 24 hours and felt it was not enough time for proper scrutiny of the document.  He asked if governors wanted more time and to retify it at the next meeting.  If we roll this on to the next meeting does it impact on anything?  SCk replied that it didn't. There was discussion regarding monitoring by governors and how this should take place in the committee meetings.  It was agreed that ratification of the SIP would be an agenda item at the next FGB meeting in December.  Each committee was asked to look at the SIP at the first meeting.

SCk reported to the governors that there was a growing need for the Kingswood Partnership (KP) to become a legal entity.  The KP heads had decided that a Co-operative Trust would be the best way forward.  This would mean creating a separate governing body, consisting of the Head, Chair and one governor from each of the schools.  The advantages of creating a Co-operative Trust were:

· Schools formally and legally agree to work together.

· Any leavers from the Trust would need to honour commitments.

· Much new funding requires legal entity status in order to apply.

· Without co-operation none of the S Glos schools could run a sixth form.

· Governors would be involved in the decision making process.

· Staff working for the KP would have better job security.

There was discussion regarding how the KP worked.  Do governors become Trustees?  The governors on the KP committee become Trustees.  Is there any liability?  No more than governors have now, no personal liability.  Do we have insurance?  Yes.  Are there plans to have a dedicated KP sixth form building?  Not at present.  Can we constitutionally do this, do the LA need to be consulted?  The LA are aware and it doesn't affect the legal status of the school.  AHs noted that changing of the governance of the Sixth Form would affect the Grange School FGB ToR.  He said that in effect, someone from another school would be making decisions about the students in the Grange Sixth Form and the governors needed to be sure they were not taking a decision that was outside of the FGB remit.  SCk handed out a document for governors to read Articles of Association, The KP Trust.  It was agreed to hold an extra FGB meeting on 12th October 2011 at 19.00 where a decision would be reached.  Copy of document filed with minutes
	Agenda item – all committees – SIP.

Agenda item – FGB 07/12/11 – SIP.

Governors to read  Articles of Association, The KP Trust in readiness for meeting 12/10/11.

	11/12-8
	Item 8

Item 8.1

Item 8.2

Item 8.3

Item 8.4

Item 8.5

Item 8.6
	Documents for Amendment, Information or Ratification.  All documents were circulated prior to the meeting.

Lead/Special Responsibility Governors.  The document was updated.  JAt to amend and circulate.  KWn left the meeting.

Governor Contact Details. Circulated for information.

Policies.  Committee Chairs were asked to look at the policies due for  review (delegated to their committee) and to add them to the agenda.  It was appreciated that the CL&T Committee had 8 policies for review and so it was agreed that they would do as many as possible in the time available.

Terms of Reference.  The Terms of Reference (ToR) were reviewed and no amendments made at present although it was noted that the ToR would be amended to include the newly formed School Sports Partnership Committee as soon as possible after the first committee meeting on 11th January 2012.  Copy of current ToR filed with minutes.

VOTE: It was proposed that the ToR be accepted as presented at the meeting.  Proposed by RMi, seconded by EGn. The vote was unanimous in favour of the proposal. 

Delegated Powers. The Delegated Powers were reviewed and no amendments made.  Copy of current Delegated powers filed with minutes.

VOTE: It was proposed that the Delegated Powers be accepted as presented at the meeting.  Proposed by TFr, seconded by RMi. The vote was unanimous in favour of the proposal. 

Membership of Committees.  The membership of the committees was reviewed.  JAt to update and circulate.
	JAt to amend and circulate.

Jat to amend and circulate.

	11/12-9
	Item 9
	Reports from meetings/training. None to report yet this academic year.
	

	11/12-10
	Item 10
	Any other business.  None.
	

	11/12-11
	Item 11
	Meeting planner – was completed.
	


These minutes have been agreed as an accurate account of the meeting of 

the Full Governing Body of the Grange School and Sports College

Signed …………………………….................. Date……………………………………

Next Meetings – all 6:00-8:00pm unless otherwise stated:

Full Governing Body – extra meeting
12.10.11
7:00pm

Students and Personnel


12.10.11
6:00-7:00pm

Curriculum, Learning and Teaching
02.11.11

Premises, Health and Safety

09.11.11 
4:30-5:45pm

Finance




09.11.11

Chairs





16.11.11

Full Governing Body


07.12.11

Schools Sports Partnership 

11.01.12

Future Presentations:

Community Cohesion (JEs)

Learning for Work (Pbk to organise)

Future Agenda Items:

Standards and Performance (including pastoral data)

The Grange School and Sports College


‘Participate – Perform – Progress’
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